
Lien Elementary School

Bids / GMP Presentation

February 20, 2023



Agenda
1. Project Review
2. Referendum Budget
3. Bid Process
4. GMP Approval



Question #1

$2.5 Million

Elementary exterior upgrades, 
casework and hot water piping

Question #2
________________________________________

$8.5 Million

Elementary Safety & Security 
upgrade with additional early 
childhood

For the purpose of paying the costs of elementary school 
renovations and building additions; safety and security 
upgrades, upgrading and remodeling elementary classrooms; 
upgrades and improvements to sidewalks, drives, and parking 
lots; upgrading and renovating classrooms for the Early 
Learning Center; and equipment acquisition related to said 
project. 



Bidding Process & Creating the GMP
• After drawings where completed by LHB bidding documents where sent to bidding 

contractors

• Over 50 competitive bids where received for all trades

• Low bidders are interviewed for accuracy and completeness

• GMP (Guaranteed Maximum Price) packet created, per the contract, for District 
review and administration signature (in process)



Example bid form for Ceramic Tile



Bidding Process



GMP Approval
• Lien Elementary School

• All earthwork, renovations, interior finishes, remodel, mechanical, electrical and low voltage 
work 

• Includes appropriate contingences
• Job general conditions and consumables
• Includes KA management costs and fees
• Bonds as required 
• Permits
• Insurances

Total GMP for Approval = $ 10,013,369

This is on budget

District administration team will finalize the GMP with Kraus-Anderson



Questions

Thank You

February 20, 2023


